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1 scope, please, you know, stop me. There's been 

2 a movement for, I guess, medical marijuana use 

3 as well in the community. Does this have any 

4 ties or anything? I don't know what the 

5 department's position is on that, but --

6 CHAIR KANE: Chief? 

7 COUNCILMEMBER MOLINA: -- I just wanted to --

8 CHAIR KANE: If it ties into the program, great, and 

9 if it doesn't tie in, then we'd like to know 

10 that as well, but we'll keep it to that. 

11 MR. AKANA: Yes, sir, it doesn't tie into the 

12 program. 

13 COUNCILMEMBER MOLINA: Thank you. 

14 CHAIR KANE: Yeah, thank you. 

15 Thank you. That's a good question, so 

16 we understand the effort of the 10,000 

17 signatures that, I think, is out there so 

18 anyway, I saw that at one of the stores. 

19 Ms. Johnson? 

20 COUNCILMEMBER JOHNSON: I just wanted to find out 

21 because, you know, do you have more grants or 

22 less grants than you used to have, just overall? 

23 MR. AKANA: Same. 

24 COUNCILMEMBER JOHNSON: Same? 

25 MR. AKANA: Same amount of grants, yes, ma'am. 

RALPH ROSENBERG COURT REPORTERS, INC. 
Of c : ( 808 ) 524 - 2090 Fax: ( 808) 524 - 2596 



246 

BF 4/13/06 

1 COUNCILMEMBER JOHNSON: About the same. 

2 MR. AKANA: One grant, it's a State grant, it's a 

3 community grant where our narcotics environment 

4 went after for positions, yeah, criminalist, 

5 tech -- a technical position for tech equipment 

6 and -- let's see, one more position? 

7 MR. YABUTA: Crime Intel position. 

8 MR. AKANA: That would be an additional, last fiscal 

9 though. 

10 COUNCILMEMBER ANDERSON: Now, because it seems to me 

11 just, you know, not having the other, I guess 

12 past budgets the way things were displayed, it 

13 seems to me that some of the grant amounts are 

14 relatively small, but they require still the 

15 same amount of tracking. Are you still having 

16 one officer or more do just the grants review or 

17 are each one of you sharing the responsibilities 

18 for tracking grants? 

19 MR. AKANA: Actually, different command elements are 

20 responsible for their grant tracking, but the 

21 overall sifting is done by Greg Takahashi and 

22 his crew. 

23 COUNCILMEMBER JOHNSON: Okay. So -- and he would be, 

24 like, the person that would file the reports for 

25 follow-up or if there's any grant requirements, 
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1 he would be the compliance person? 

2 MR. AKANA: Actually that normally -- depending on 

3 the grant, sometimes those responsibilities fall 

4 on the commander of, say, narcotics or the 

5 traffic lieutenant in certain areas, would that 

6 be correct, Greg? 

7 MR. TAKAHASHI: Yes. 

8 COUNCILMEMBER JOHNSON: And I know some of the 

9 departments have hinted for a long while that 

10 they want somebody either, like, either a point 

11 person or a secretary to actually manage their 

12 grants because it really does get cumbersome. 

13 But I just kind of wondered what your thoughts 

14 were if some of the monies seemed to be 

15 dwindling, which we're kind of hearing, and the 

16 Prosecutor's Office and other areas where the 

17 federal -- particularly the federal grants and 

18 some of the pass-through monies from the State 

19 is disappearing, I just wondered if this was a 

20 trend. 

21 MR. AKANA: Yeah, I -- I think it's I think the 

22 grant -- the grant environment is in correlation 

23 to your effort to seek it, so we'll continue to 

24 press that to the best of our ability. 

25 COUNCILMEMBER JOHNSON: Okay. But you have not 

RALPH ROSENBERG COURT REPORTERS, INC. 
Ofc: (808) 524-2090 Fax: (808) 524-2596 



248 

BF 4/13/06 

1 sought, other than Greg, you know, doing that? 

2 MR. AKANA: Greg? 

3 COUNCILMEMBER JOHNSON: You have not sought a 

4 full-time, I guess, person or somebody to assist 

5 you? 

6 MR. TAKAHASHI: For Fiscal 2007, we have a grant 

7 manager position that we're asking for --

8 COUNCILMEMBER JOHNSON: Okay. 

9 MR. TAKAHASHI: -- in our Vice Division. 

10 COUNCILMEMBER JOHNSON: That's what I was thinking 

11 whether it was you or another one, so you do 

12 have a grants manager to kind of oversee 

13 MR. TAKAHASHI: We're asking for the position but, 

14 you know, as the fiscal reporting, no, we do the 

15 fiscal reporting for our grants. 

16 COUNCILMEMBER JOHNSON: And you want to make sure 

17 that you're in compliance and monitoring all of 

18 the requirements 

19 MR. TAKAHASHI: Yes. 

20 COUNCILMEMBER JOHNSON: -- for each one of these 

21 grants? 

22 MR. TAKAHASHI: They're all subject to audit. 

23 COUNCILMEMBER JOHNSON: Yeah, and that is a lot of 

24 work, and sometimes I notice, like, some of the 

25 amounts are like $1,000. 
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1 MR. TAKAHASHI: Well, the ones that we show $1,000, 

2 those are the proposals that we show we will be 

3 receiving for Fiscal 2007 so we just 

4 COUNCILMEMBER JOHNSON: Okay. So it's not like you 

5 have to report 

6 MR. TAKAHASHI: No. 

7 COUNCILMEMBER JOHNSON: -- on that, it's just like a 

8 line item that you get? 

9 MR. TAKAHASHI: The $1,000 is just a provision in the 

10 special revenue account. 

11 COUNCILMEMBER JOHNSON: Okay. And that comes from 

12 your seizures and stuff like that or no? 

13 MR. TAKAHASHI: No, it's just we use $1,000 as 

14 just an estimates. What it does is it allows 

15 us -- in the event we do get funding for Fiscal 

16 2007, we don't have to come back to Council 

17 to --

18 COUNCILMEMBER JOHNSON: I see what you're saying. 

19 MR. TAKAHASHI: - get approval. 

20 COUNCILMEMBER JOHNSON: I understand what you're 

21 saying, and because I did not track it also, 

22 because we're looking at revenues, you know, in 

23 the grant area -- I don't know, Mr. Chair, if 

24 this is appropriate but one of the questions, of 

25 course, we always have is that the initiative at 
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1 the State where some of the money from fines 

2 could come back here to the County, has that 

3 ever gained any kind of momentum or is it just 

4 simply something that we'll never get? 

5 MR. AKANA: We'd have to research that in the State 

6 environment, how much momentum that's gained or 

7 not gained. I'm not quite sure on that. 

8 COUNCILMEMBER JOHNSON: But there is no no money 

9 that you know of that would be coming back that 

10 could be utilized in support of any of your 

11 grant programs or any of your --

12 MR. AKANA: From our own enforcement efforts? 

13 COUNCILMEMBER JOHNSON: Yes. 

14 MR. AKANA: No, ma'am. Sometimes, sometimes that 

15 maintains the integrity of an organization, but 

16 no, ma'am, not yet. 

17 COUNCILMEMBER JOHNSON: Okay. I really thank you. 

18 Thanks, Mr. Chair. 

19 CHAIR KANE: Okay. And Ms. Johnson, the question 

20 regarding the grants manager is the EP request 

21 on 14-11 in the Vice Section. Thank you. 

22 Any additional questions in the grants 

23 area, Mr. Pontanilla? 

24 COUNCILMEMBER PONTANILLA: Thank you, Chair. 

25 I notice there's a number of grants 
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1 involving youth, drugs, you know, things like 

2 that. Earlier we had a woman that represent the 

3 Enlace Hispano program for MEO. When she spoke 

4 to us this afternoon, basically her 

5 concentration was ESL students in the various 

6 high schools. 

7 Have the department partnered with any 

8 non-profit organization, like MEO, who goes to, 

9 you know, high schools with ESL students to, I 

10 guess, bring awareness regarding substance 

11 abuse? 

12 MR. AKANA: You know, our school resource officers, 

13 our juvenile counselors, many, many a patrol 

14 officer, some community police officers, a few 

15 that's left, our narcotics officers have. Boy, 

16 we I probably would have to get a whole slew 

17 of a whole list of things in relationship to 

18 those kinds of partnerships. Not that program 

19 with speci city. rst time I've heard of it, 

20 but we do a lot of a lot of education and 

21 requests for speaking engagements and drug 

22 awareness in all kinds of different schools. 

23 Our community relations key people, also. 

24 COUNCILMEMBER PONTANILLA: Just involving the 

25 department? 

RALPH ROSENBERG COURT REPORTERS, INC. 
Ofc: (808) 524-2090 Fax: (808) 524-2596 



252 
BF 4/13/06 

1 MR. AKANA: Just involving the department. But of 

2 course, the ultimate community policing program 

3 is the police officer that is a coach of a 

4 football team or soccer team or Little League 

5 time or aikido team or karate team, and we have 

6 many, many men and women in that blue uniform 

7 that do true hands-on community policing that 

8 doesn't cost a cent, except love and aloha and 

9 effort for those kids. 

10 COUNCILMEMBER PONTANILLA: Okay. So there is a 

11 possibility if an organization approached the 

12 department? 

13 MR. AKANA: Well, you know what? Absolutely. We 

14 could, you know, have have bridging with the 

15 school resource officers and the high schools. 

16 Our school resource officers are super. 

17 COUNCILMEMBER PONTANILLA: Okay. Thank you. 

18 CHAIR KANE: Thank you. 

19 And just for your information, 

20 Mr. Pontanilla, the ESL is the English as a 

21 second language, yeah? 

22 COUNCILMEMBER PONTANILLA: Exactly. 

23 CHAIR KANE: Yeah. Thank you. 

24 Okay. Mr. Molina? 

25 COUNCILMEMBER MOLINA: Thank you, Chairman. 
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1 Chief, you know, the issue of speeding 

2 is always something that's at the forefront of 

3 the community. I notice in one of your 

4 programs, speed enforcement program is a $29,000 

5 reduction. Can you tell us what impact that 

6 will have and also if you can differentiate for 

7 me -- there's another program you have here, 

8 Maui Safe Community Program Speed Control. Can 

9 you tell me what the difference is between 

10 MR. AKANA: You know, I don't want to -- I'm going to 

11 generalize so if we can respond to you either in 

12 writing or telephone call the body or if 

13 Assistant Chief Kikuchi knows a quick response, 

14 I'm not -- we'll get back to you. 

15 COUNCILMEMBER MOLINA: That's fine. 

16 MR. AKANA: But those are traffic-related grants so 

17 Lieutenant Tanoue can give you the skinny. 

18 COUNCILMEMBER MOLINA: Okay. Thank you. 

19 CHAIR KANE: Mr. Molina, if you need assistance, 

20 staff will provide you with the means to get 

21 that question posed and responded to in writing. 

22 COUNCILMEMBER MOLINA: Okay. Thank you, sir. 

23 CHAIR KANE: So if you can please, make sure you 

24 touch base with them just to be clear on the 

25 question, unless you're willing to give them a 
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1 specific framework of the question that you'd 

2 like. 

3 COUNCILMEMBER MOLINA: Yeah, I'll go ahead and work 

4 with your staff. 

5 CHAIR KANE: Great. 

6 COUNCILMEMBER MOLINA: Thank you. 

7 CHAIR KANE: Thank you very much. 

8 Ms. Anderson? 

9 COUNCILMEMBER ANDERSON: Thank you, Chair. 

10 I see that you have so many grants here. 

11 The grant on 14-53, Community Oriented Policing 

12 Services Methamphetamine Program, it's being 

13 reduced by, like, $31,000. Does anybody want to 

14 explain that? 

15 MR. AKANA: From my understanding, that was a grant 

16 related to the Kahekili Terrace initiative. The 

17 reduction must be because of the grant was 

18 exhausted this fiscal year. Can you give 

19 clarity? 

20 MR. TAKAHASHI: I think that was a one-year grant 

21 that we got. 

22 COUNCILMEMBER ANDERSON: For a specific area? 

23 MR. TAKAHASHI: Yeah. 

24 COUNCILMEMBER ANDERSON: You know, this is probably 

25 going to be a really hard question, and maybe 

RALPH ROSENBERG COURT REPORTERS, INC. 
Ofc: (808) 524-2090 Fax: (808) 524-2596 



255 

BF 4/13/06 

1 it's not, maybe you guys keep track of this, but 

2 I think it would be real interesting to know 

3 what the fight against ice is costing us. You 

4 know, over and above what you guys would 

5 normally have been, you know, expending for drug 

6 intervention or whatever, you know. I mean is 

7 there any way you can qualify, you know, what 

8 the increase in cost to the community is to 

9 fight this epidemic? 

10 MR. AKANA: Oh, boy, that's -- I tell you 

11 Councilmember Anderson, can we try and bear down 

12 on numbers in relationship to our responsibility 

13 as far as manpower, cost, overtime, as far as 

14 equipment and those kinds of numbers? I think 

15 we could give you some of that data but 

16 COUNCILMEMBER ANDERSON: I mean I don't want to take 

17 up a lot of your time. 

18 MR. AKANA: Well, yeah, I mean preferably, you know, 

19 that would be a post-budget request. 

20 COUNCILMEMBER ANDERSON: Yeah. 

21 MR. AKANA: But, you know, but in the bigger scheme 

22 of things, that's a question that you've got to 

23 get five philosophers together on, I mean in the 

24 bigger scheme of society. In our scheme as law 

25 enforcement, we can -- we can try and batten 
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1 down some numbers. 

2 COUNCILMEMBER ANDERSON: Just to get an idea 

3 because --

4 MR. AKANA: Sure. You stay in touch with us and 

5 we'll get that for you. 

6 COVNCILMEMBER ANDERSON: Okay. Thank you. 

7 CHAIR KANE: Would you like to do that in the context 

8 of this meeting or is that something your office 

9 will follow up on? 

10 COUNCILMEMBER ANDERSON: Well, he's saying that, you 

11 know, he doesn't think he can get it together 

12 between now and the end of budget and -- I mean 

13 that's a lot of -- I mean you're going to have 

14 to take a little bit here and a little bit there 

15 and try to figure that out. I don't know if you 

16 keep track of it internally. 

17 MR. AKANA: Well, you know, every -- domestic 

18 violence calls, disturbance calls, harassment 

19 calls, reckless driving calls, road rage calls, 

20 calls of burglary, calls of theft, calls of 

21 criminal property damage, calls of rage, 

22 assault --

23 COUNCILMEMBER ANDERSON: So 

24 MR. AKANA: So how do we I mean, you know, in 

25 other words, we'd be burdening a couple guys 
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1 getting those numbers --

2 COUNCILMEMBER ANDERSON: Right. 

3 MR. AKANA: -- in correlation to the reality in life. 

4 COUNCILMEMBER ANDERSON: Right. And it doesn't 

5 really have any bearing on our budget today; it 

6 was just a question I think that's important for 

7 us to get a handle on, how much this is costing 

8 us generally. 

9 CHAIR KANE: Thank you, Ms. Anderson. 

10 Members, any final questions in this 

11 area of grants? 

12 If you do have any further questions, 

13 please feel free to inform staff of your -- of 

14 your question and we'll get that forwarded. 

15 Chief, thank you very much. We really 

16 appreciate your presence this afternoon. 

17 MR. AKANA: And I apologize for being a little too 

18 humorous earlier on, anyway -- and mahalo to the 

19 people that hung th us also, all of the all 

20 of the gang up there in the tiers, and then of 

21 course those three handsome guys behind me. 

22 CHAIR KANE: And thanks to the Assistant Chiefs. 

23 Appreciate all your resource personnel, all your 

24 captains and all the various people in the 

25 department. Thank you very much. 
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1 MR. AKANA: Thank you, sir. 

2 CHAIR KANE: Yes, Members, we have reached the end of 

3 the week for your Committee work. The Chair 

4 will give you a few pieces of information. 

5 We will still be working towards the 

6 Department of Housing and Human Concerns come 

7 Monday morning at nine o'clock, and we will try 

8 to get through with Housing and Human Concerns. 

9 And we have between either the Fire Department 

10 or Public Works or Water Supply, so that we will 

11 make our attempt to figure it out, but we're 

12 going to start off with the Housing and Human 

13 Concerns and possibly the County Clerk and then 

14 we'll work our way towards Fire and then wrap up 

15 with Public Works and Water for operations. 

16 Second note, Members, I will be letting 

17 you know that Monday night the Chair intends to 

18 request -- or make a recommendation to you to 

19 enter into executive session spe fic to the 

20 water issue, the $7 million request, so that is 

21 something that we will be entertaining to you 

22 folks, and it will be your decision in the end, 

23 so we'll -- I'll be asking for that request 

24 Monday afternoon prior to calling for our dinner 

25 recess and then going right into Monday evening 
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1 at about 6:30ish, Members. The Chair -- the 

2 Chair sees us going evening sessions starting 

3 from Monday right through the week, okay, 

4 Members? 

5 VICE-CHAIR HOKAMA: That's fine. 

6 CHAIR KANE: So if you can, please make sure your 

7 schedules are clear, and if you can't, please 

8 let the Committee staff know as soon as you are 

9 aware of what you cannot do to attend the 

10 meetings so we will make sure the quorum is set 

11 so we can continue the Committee's work. 

12 Finally, Members, the Chair wanted to, 

13 of course, wish you a safe weekend for all of 

14 you out there, Good Friday for all of you and 

15 have a good weekend. Get your rest as well as 

16 take some of your work home with you that you 

17 think is going to be important so that we can 

18 keep going Monday morning and be fresh. 

19 With that Members, any announcements l 

20 Mr. Hokama? 

21 VICE-CHAIR HOKAMA: Just one question, Chairman. 

22 CHAIR KANE: Yes. 

23 VICE-CHAIR HOKAMA: As we prepare for the discussion 

24 in the upcoming week regarding the vehicle 

25 consideration for Police. Department, if 
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1 Corporation Counsel can also, with the take-home 

2 option, be prepared to comment regarding any 

3 extended liability exposure. 

4 CHAIR KANE: Okay. If you can take note from Deputy 

5 Corporation Counsel, I'd appreciate that. 

6 VICE-CHAIR HOKAMA: Thank you. 

7 CHAIR KANE: Okay. Any other announcements before we 

8 adjourn for the weekend, Members? 

9 COUNCIL MEMBERS VOICED NO OBJECTIONS. (excused: DAM) 

10 ACTION: DEFER pending further discussion. 

11 CHAIR KANE: Hearing none, Happy Easter, everybody. 

12 COUNCILMEMBER ANDERSON: Chair, Happy Passover to our 

13 Jewish friends. 

14 CHAIR KANE: Absolutely. Thank you very much, 

15 Ms. Anderson. 

16 Okay. We are adjourned. (Gavel. ) 

17 ADJOURN: 4:29 p.m. 

18 

19 . 

20 

21 

22 

23 

24 

25 
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